How to create a Make Plan document in HOPOS

smart?

In HDPOS smart, we have a feature called Make Plan to handle the scenarios in which customer has ordered
in bulk and you need to know how much quantity is available and how much do you need to complete the
order. This type of scenarios often arises in businesses like Bakery Shops and Sweet Shops, where you have to

prepare the Items that you are going to sell.
To create a Make Plan follow the below steps :

1. Run HDPOS smart and click on Set-Up.
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2. From the 4th page of the Set-Up, click on Make Plans.
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3. From Make Plans window, click on Add New Make Plan.
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4. In Add New Make Plan window :




Select the customer from whom you have received the order and select employee who is going to
make the Item in Made By field.

Select the item which is ordered by customer. You can add an item by entering the name of the
product in Item Name field.

The item will be listed in the item grid, enter the Needed Quantity which is basically the ordered
quantity from the customer.

HDPOS smart will calculate the Make Quantity that is required in order to complete the customer'’s
order. Make Quantity is the difference between Needed Quantity and Current Quantity.

Once you know the Make quantity, you can also check the stock of the raw materials or ingredients or
BOM required in order to prepare the ltem.

To check the BOM quantity, click on Show Raw Material Stock Available toolstrip button.
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Note: Here in the above screenshot, we have considered Coconut Peda as an Iltem which customer has

ordered. Now, in order to prepare Coconut Peda, we also need to have the stock of its ingredients. To check

the stock of the ingredients, click on Show Raw Material Stock Available toolstrip button.

5. In the Make Plan Item Stock Details window, all the BOM Items are listed with the Current Quantity

(stock available), Required Quantity and Short Quantity (quantity need to be purchased to complete the

order).




{2l Make Plan ltem Stock Details

HEEs 0|

P

(]

Login : HDAdmin

Hyper Drive Sweet Shop

Site#167, Hyper Drive lane, 2nd Cross, Sobha Apartment Road, Banglore, Karnataka, 560103.
080 42717700, +91-80-4271 7700

Cash Register : 01 - Manager's Drawer

Select Warehouse - |Hyper Drive Swest Shop

[] Combine All Warehouss Stock

SNo. Barcode Item f‘l?al_::uring gl:l:::iltt\r gﬁg:'—t:?: g:g:lt“l‘f g:.ll_:'ll::hase TotalPurchase
| Unit Price
1 TOOO38 Dry Coconut Kag 3.00 5.00 2.00 80.00 400.00
2 -mz‘i .Ghae .!(g 3.00 - i.00 0.00 -1515!11.%- 1,150.00
3 TOOO30 Milke litre 2.00 5.00 3.00 42.00 210.00
4 TOOD24 Cashew nut Kg 5.00 0.50 0.00 1,599.00 799.50
(® Show purchase price for required stock Raw Material Purchase Price : 2,972.50
(O Show purchase price for short stock Making Cost : 0.00
Total Cost Price : 2,972.50

6. In the Make Plan Item Stock Details window, in the bottom section there are two radio buttons :

e Show purchase price for the required stock - As the name suggests, this will show you the total

purchase price of the BOM Items that are required in order to make the Item (Coconut Peda).

Show purchase price for required stock

() Show purchase price for short stock

Raw Material Purchase Price : 2,972.50
Making Cost : 0.00
Total Cost Price : 2,972.50

e Show purchase price for the short stock - This will show you the total purchase price of the BOM

ltems that are short in quantity and has to be purchased.

() Show purchase price for required stock

/ Show purchase price for short stock

Raw Material Purchase Price : 164.00
Making Cost : 0.00
Total Cost Price : 164.00

7.To create Purchase Order for the short Stock click on Create PO.
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Pl;;/ Hyper Drive Sweet Shop

..JWF' 080 42717700, 491-80-4271 7700
' Login : HDAdmin Cash Register : 01 - Manager's Drawer

Site#167, Hyper Drive lane, 2nd Cross, Sobha Apartment Road, Banglore, Karnataka, 560103

[] Combine All Warehouse Stock

(®) Show purchase price for required stock
() Show purchase price for short stock

Raw Material Purchase Price :
‘Making Cost :
Total Cost Price :

2,972.50
0.00
2,972.50

8. To create GRN for the short Shock, click on Create GRN.




EJ t1ake Plan Item Stock Details - o X

6 = m a
r Drive Sweet Shop

\#167, Hyper Drive lane, 2nd Cross, Sobha Apartment Road, Banglore, Kamataka, 560103,

3042717700, 491-80-4271 7700

Login - HDAdmin Cash Register - 01 - Manager's Drawer

[] Combine All Warehouse Stock

(®) Show purchase price for required stock Raw Material Purchase Price : 2,972.50
() Show purchase price for short stock ‘Making Cost : 0.00
Total Cost Price : 2,972.50

9. You can even transfer the stock of the short quantity items from other warehouse, for that click on Create

Stock Transfer.
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Hyper Drive Sweet Shop

Site#167, Hyper Drive lane, 2nd Cross, Sobha Apartment Road, Banglore, Karnataka, 560103

080 42717700, J@ﬁﬂ#ﬁﬂ 7700

Login - HDAdmin Cash Register - 01 - Manager's Drawer

[] Combine All Warehouse Stock

2,972.50

Raw Material Purchase Price :
‘Making Cost : 0.00
Total Cost Price : 2,972.50

(®) Show purchase price for required stock
() Show purchase price for short stock

or make a request for stock transfer by clicking on Create Stock Transfer Request .
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Hyper Drive Sweet Shop

’ Site#167, Hyper Drive lane, 2nd Cross, Sobha Apartment Road, Banglore, Karnataka, 560103
080 42717700, 191-80-4271 7700
Login - HDAdmin Cash Register - 01 - Manager's Drawer

[] Combine All Warehouse Stock

Raw Material Purchase Price :
‘Making Cost :
Total Cost Price :

{®) Show purchase prics for required stock
() Show purchase price for short stock

2,972.50
0.00
2,972.50

10. You can also export the short quantity items to an excel file by clicking on Export Short Stock toolstrip

button which can later be imported in GRN.
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Jrive Sweet Shop

\ Site#167,
Login - HDAdmin Cash Register - 01 - Manager's Drawer

r Drive lane, 2nd Cross, Sobha Apartment Road, Banglore, Kamataka, 560103.

[] Combine All Warehouse Stock

(®) Show purchase price for required stock
() Show purchase price for short stock

Raw Material Purchase Price :
‘Making Cost :
Total Cost Price :

2,972.50
0.00
2,972.50

11. Click on Cancel to go back to Add New Make Plan window.
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Hyper Drive Sweet Shop
Site#167, Hyper Drive lane, 2nd Cross, Sobha Apartment Road, Banglore, Kamataka, 560103
7708042717700, ﬁhﬁ@#zﬂ 7700

Login - HDAdmin Cash Register - 01 - Manager's Drawer
Select Warehouse - |Hyper Diive Swest Shop i [] Combine Al Warshouse Stock

{®) Show purchase price for required stock Raw Material Purchase Price : 2,972.50
(O Show purchase price for short stock ‘Making Cost 0.00
Total Cost Price : 2,972.50

12. From Add New Make plan window, Click on Save & Print / Save.

El 2dd New Make Plan - ] X
& &) 2
Sdedﬁjmmbcﬂlm|m[hwswds1m |- Status - |l}quaoed
Make Plan Number : HYP-MP00005 Date : 06/06/2019
Barcode | | SelefWarshouss : [Hyper Dive Sweet Shop
ftem Name - | =] Customer : [Astitva Singh
Search Code : | [ Made By : [Parthav S
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13. The document saved will be listed in the Manage Make Plan window.
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